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Welcome

This past year brought with it significant challenges for the 
University, Weinberg College, and our team. Despite these 
challenges, we wanted to take a moment to reflect back on this 

past year and some of our accomplishments.

As we head into another year of new challenges and transitions, we 
are excited about the path forward and look forward to working with 
our community to help drive forward the work of the College through 
the use of technology solutions.

General Management
Michael Satut, Senior Director
Rachel Goc, Department Assistant

Functional Solutions
Adam Finlayson, Business Analyst Lead
Caryn Carter, Senior Business Analyst
Deborah Libby, Digital Production Manager

Technical Solutions
Daniel Johannsson, Developer Lead
Eric Weiler, Developer

Systems and Support
Matthew Ivaliotes, Systems Administrator Lead
Dorie Aufmann, Senior Techincal Support Specialist
Nathan Friedl, Senior Systems Administrator
Carlos Hurtado, Systems Administrator
Tyler Maclean, Systems Administrator
Greg Schrader, Technical Support Specialist
Agata Nartowska, Technical Support Specialist
Alex Ruiz, Systems Administrator

 
 
 
 

2018 Student Staff
John Wu, Lead Support Consultant
Sarah Ahmad, Lead Support Consultant
Joshua Becker, Support Consultant
Yash Dhuri, Support Consultant
Andrew Gutknecht, Support Consultant
Michael Iverson, Support Consultant
Seamus McGuigan, Support Consultant
Bradley Ramos, Support Consultant
Micah Thompkins, Support Consultant
Anthony Villa, Support Consultant
William Ho, Developer
Deven Damji, Digital Content Specialist

2018 IT Staff
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Weinberg College IT serves as an advocate for access to 
technical resources within the broader Northwestern 
community. We strive to provide high impact outcomes for 

teaching, research, and administration. We are guided by our core 
values:

Agility—We ensure rapid response to emerging needs and changes 
as they arise.

Accountability—We assume ownership of technology delivery and 
commit to ensuring services perform properly, regardless of service 
provider.

 Curiosity—Our high level of interest in both the College’s core 
activities and the technology landscape leads us to constantly learn 
more in order to better enable others.

 Discernment—We continually evaluate and realign service offerings 
to meet evolving College needs.

Transparency—We openly discuss IT successes, challenges, 
and failures, offering visibility and insight into our practices and 
underlying reasoning.

Our staff see their work as support and assistance to the 
educational and research mission of Northwestern. Weinberg 
College IT staff support the research and teaching work of the 
College and directly contribute to advancements in our field. Just as 
faculty and staff across the College strive to create new knowledge 
and develop it for new generations, we build new applications, 
improve vital systems, and share knowledge.

Our Core 
Values
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In 2018 we focused on service, 
infrastructure, and process 
improvements that impact the 
everyday life of the College. 
We also worked to share more 
information about our services 
and the kind of work our teams do 
through events, our newsletter, 
and website updates. Our team 
faced challenges from the 
year’s fiscal constraints but has 
continued to provide essential 
services and develop new 
projects.

• Explored and built applications 
in a cloud server infrastructure 
(AWS)

• Rolled out encryption and 
asset tagging on newly imaged 
computers

• Launched the Weinberg College 
IT newsletter and information 
security website and blog

•Expanded SAFER services to 
units outside of Weinberg College

• Converted over 70% of 
department and program 
websites to upgraded  Cascade 
templates

• Grew our Communities of 
Practice through events like a 
Smartsheet Forum, iModules 
Cookies & Learn, Cascade and 
Image Processing training

• Built the connections to 
enterprise data systems for a 
new faculty activity reporting 
process (Interfolio)

FEB

2018 Highlights
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Who do we serve in Weinberg College?

Weinberg College Faculty

Research labs, post-docs, and 
other departmental needs

Weinberg College Staff



2018 Teams and 
Special Projects



The Digital Communications team supports the College’s 
websites, digital sign networks, and email marketing. This 
team provides training for staff and faculty on Cascade 

and iModules software programs. Additionally, they provide 
training and support for image processing, newsletter design, 
and email marketing strategy.

Email Marketing (iModules)

Starting in 2017, Weinberg College has been moving email 
marketing from several third-party vendors to a centralized 
platform managed by Northwestern Alumni Relations & 
Development. This email platform, iModules, provides 
mobile-responsive designs and integration with Alumni 
Relations & Development’s recipient database, CATRACKS. 
Weinberg College IT has supplemented the Alumni Relations & 
Development’s training and support with individually branded 
templates for each department/program, ongoing training and 
learning events, and personalized email strategy advising. 
In summer 2018, iModules began an extensive upgrade of 
the content editing interface, requiring all users to undergo 
re-training and all image assets to be re-built in the new 
interface. During fall 2018, we focused on transitioning users 
to the new interface and onboarding new adopters into the 
upgraded interface. 

Digital 
Communications
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Website Conversion

The upgraded  Cascade template update, designed by the Central Web 
Communications team in Global Marketing, puts flexibility and automation 
at the forefront, with a fresh design that complements the Weinberg College 
website. The new homepage template allows users to mix and match optional 
modules which include button links, feature boxes, a slideshow gallery, 
and video. Events are fed directly from Planit Purple while news items are 
automated to appear in different areas of the website, cutting down on the 
time and effort required to manage these items manually, as in the old site 
design.

The project is managed via 
Smartsheet, with over 
1,000 unique tasks assigned and 
completed.

On track to complete all redesigns 
by Spring 2019

The first upgraded  website,
Economics,
launched in June 2017.



Updating content on a digital 
sign required training and 
adoption of a new editing 
software program (REACH).

Consulting with Digital 
Communications, the 
Technical and Functional 
Solutions teams built a CMS 
plug in - a connection between 
Reach and Cascade, the 
website management tool. 

With this tool, department 
and program assistants are 
effectively able to “crowd-
source” content featured on 
the network by using a simple 
web form to create  news and 
announcement slides. Using 
Cascade, a familiar program,  
practically eliminated the 
learning curve and also 
removed an additional 
software “middleman.” 
This project not only 
streamlined the user 
experience, but it also allowed 
us to build in the new hybrid 
cloud infrastructure. 

Project 
Spotlight

Digital Sign Cascade 
Integration

Digital sign network 

The digital sign network, powered by REACH software, is comprised 
of thirty-three LED displays spanning Kresge and Crowe Halls, 
1918 Sheridan, 2010 Sheridan, Tech Hall, and Scott Hall. Submitted 
content hits the network within minutes, and departments and 
programs have full control over how often to publish content and 
how many announcements to feature. 
Submitted content circulates throughout the network, offering 
high visibility for faculty and student recognition, new course 
announcements, featured speakers, and other important events.
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Systems Administration

Our systems team manages the platforms that host our web applications, deliver 
web content to the world, and support a variety of other administrative and 
academic functions for the College.

Endpoint Management

We continued to deploy encryption to protect 
against data loss due to computer theft, worked 
to seamlessly deploy security patches to protect 
computers, and ramped up our efforts in the area of 
security awareness.

NUSites

We continued to deploy and support NUSites, a service 
available to easily set up and maintain websites for 
faculty, researchers, labs, and others.

Cloud Services and Infrastructure

This year we continued to adopt more cloud services 
and infrastructure. Using cloud infrastructure, we 
launched new services to support digital signage 
around the campus and supported teaching in 
the Statistics Department with a software called 
iMathAs. We are now using Amazon Web services to 
build new environments that support our application 
development. 
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Project 
Spotlight

We wanted to provide greater 
data security and research 
compliance for data integrity. 
Encrypting a computer means 
that the data is inaccessible 
for unauthorized users, even 
if the hardware is stolen or 
lost. Encryption not only 
protects data, but also allows 
researchers to comply with 
recent data security policies 
established by government and 
granting agencies.

Since March 2018, we have 
been encrypting all new 
computers that we setup. We 
researched the best method 
for implementing encryption 
on Mac and Windows operating 
systems and trained our 
technicians in new setup 
procedures. Encryption is 
an important step to make 
our computers compliant 
with research and data 
storage policies like HIPAA. In 
addition to all newly imaged 
computers being encrypted, 
faculty and staff can request 
that their current computers 
be encrypted by putting in a 
service request to our team.

Encryption



Technical Solutions

The technical solutions team builds and manages applications that respond to research, administration, 
teaching, and communications needs of the College. Our developers create solutions specific to the 
needs of Weinberg College, but those solutions can have greater influence and use than just the College. 
Our priority applications provide essential information and workflow to students, advisers, faculty, and 
administrators in the College and other Northwestern University units.
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Application Who uses it? What does it do?

Student Dossier Undergraduates, Weinberg 
College advisers and 
administrators

Helps freshmen select their 
seminars and receive advice 
on which courses to take. 
Manages student information 
for advising.

Online Forms Weinberg College 
administrators, Registrar’s 
office, The Graduate 
School, McCormick School 
of Engineering, and other 
administrators

Used to manage a variety of 
forms and workflows by over 
8,485 people at Northwestern.

SAFER Weinberg College departments, 
Dean’s office, Registrar’s office, 
and other units at Northwestern

Manage permissions and 
access to Box shares containing 
sensitive information.

Awards Undergraduate administrators Manage undergraduate depart-
mental awards.

Honors Undergraduate administrators Manage undergraduate honors 
process.

Faculty Reporting/Interfolio Weinberg College faculty, 
administrators, Dean’s office

Manage annual faculty activity 
reporting.



12

We recognized that there 
was a need in the College for 
enhanced Box services for 
storing sensitive data. 

Our Technical and Functional 
Solutions teams built 
the application Sensitive 
Administrative Files E-Registry 
(SAFER). This application 
interacts with Box to provide 
additional security with 
additional permissions 
features and notifications. 
SAFER reduces the risk 
of inadvertently granting 
permission to unauthorized 

individuals by requiring 
that two established data 
stewards make permission 
changes together on SAFER-
registered folders. SAFER 
enforces security, but it also 
enhances user knowledge 
and competency surrounding 
sensitive data. SAFER is 
currently used in the Weinberg 
College Dean’s office, and 
nine Weinberg College 
departments, as well as thirty-
four other sharing groups from 
administrative and academic 
units at Northwestern.

Project 
Spotlight

Sensitive Administrative 
Files E-Registry (SAFER)



Functional Solutions
The functional solutions team works to find answers to business, research, and teaching problems 
in the College. Their projects grow out of conversations with faculty and staff about process 
improvements, updating workflows, and conversations that start, “I wish there were a way to…”. The 
functional solutions team works closely with the technical solutions team to build new applications 
and to integrate external software products into our enterprise systems.
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Staff Awards
Nominations

Stand-alone application 
built by Weinberg College IT

Using a new software, Perfect Forms, our team 
built a digital submission and review process. 
This allowed us to add workflow to the process. 
It also allowed us to test a new software and 
retire an older system.

Previous or Current Process Process Improvement

Departmental 
advising 
appointment 
scheduling

Use Outlook or other 
calendaring software. 
Difficult to manage advisor 
schedules and provide 
in-time scheduling.

Our team has helped departments begin using 
Vcita, a scheduling program. It allows students 
to make in-time appointments and advisers to 
easily manage their calendars.

Online
Grading

Exams and homework 
often graded by hand 
and feedback returned 
to students hard-copy. 
Time-consuming process to 
record grades in Canvas.

Faculty in the College led testing and use of 
online collaborative grading software. Our team 
collaborated on negotiating the contract and 
promoting Crowdmark to the College.

Advising

Digital Sign
Network

Insight software program

Updating content on a 
digital sign required training 
and adoption of a new 
editing software program.

We led the Northwestern transition to 
AdviseStream for advising services. 
AdviseStream facilitates training between the 
undergraduate schools, improving the quality of 
information for advisors and students.

Administrators can use Cascade, the website 
management tool, to post new content to their 
digital signs. This means administratosr can 
use a familiar program instead of learning an 
additional program.



Our support operations allow the faculty and staff of Weinberg College to focus on teaching, research, 
and administrative activities. While answering service requests and executing fixes, our team looks 
for recurring and trending problems. Being embedded in the everyday maintenance of the College’s 
technology means the Support team can advise the larger Weinberg College IT team on hardware 
purchasing recommendations, unexpected software breaks, adoption of new services, and more. 

In 2019 we will be integrating Weinberg College IT Support operations with Northwestern IT. Combining 
College, departmental, and Northwestern IT support resources will help us provide more overall services 
to faculty and staff. This includes additional hours of support, drop-in assistance, and a larger total 
pool of staff. Current Weinberg IT support staff will continue providing support services, with the larger 
structure of Northwestern IT behind them. This integration has grown out of a growing recognition of the 
overlapping services that Weinberg College IT and Northwestern IT are providing to faculty and staff, as 
well as a strong alignment between the leadership of Northwestern IT Support Services and Weinberg 
College IT. 
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Support Operations

What kinds of service requests did we answer in 2018?

6% Learning, Instruction, and Research

6% Security

9% Printers

14% Website

19% Hardware and New Computers

19% General Computer Support

28% Productivity Applications & Email



We wanted to have better 
tracking on the hardware 
(computers, loaner laptops, 
printers, AV equipment) in the 
College and to provide a quick 
way to determine the support 
status of hardware. This 
information helps the support 
team as they provide technical 
support for the College. It also 
helps us to better understand 
the lifecycle of hardware in the 
College, which is valuable for 
the College’s financial team’s 
budget planning activities. 

After researching different 
options, the project team 
decided to use tags with 
QR codes that connect to 
our computer management 
software (KACE). On a service 
call, technicians can scan 
the codes to get information 
about a computer. With the 
asset tagging database, we are 
able to run reports showing 
approximate purchase date, 
end of support, and assigned 
user. Long-term, we hope to 
use this data to better inform 
our computer replacement 
policies and support practices.

Example of Weinberg 
College IT asset tag.

Project 
Spotlight

Asset Tagging



Communications and Building Communities of Practice

In 2018, we launched a number of communications and community-
building efforts, including our newsletter, security blog, and various 
events.  As we approach our fourth issue of our newsletter in winter 
2019, the goals remain the same; to provide a window for the 
College into our IT world and to share helpful information about our 
services.

Our security specialist, Alex Ruiz, will continue to build our 
information security resources through security presentations to 
the College, ongoing updates to the security section of our website 
and this blog, THE SAFE. 

In 2019 we will continue to build opportunities for staff and faculty 
in Weinberg College to share how they use technology, share 
knowledge with us, and build new skills.

Service Integration

The Service integration will provide for continued support services 
to the College, while allowing remaining Weinberg College IT staff 
to focus on strategic College priorities. New options for support will 
become available to the College in February 2019 and throughout 
the spring and summer support services and support staff will 
transition to the new integrated structure. Weinberg College IT will 
provide updates and information to the College throughout the 
transition process.

Faculty Activity Reporting

This project brings the Vita Supplement process online. Begun in 
2018, the Functional and Technical Solutions teams integrated 
data  from Northwestern Enterprise systems with a software 
product called Interfolio. The automated data connection 
includes appointments, teaching (cources/ctc), grants, and many 
publications.

In 2019, several departments piloted Interfolio. All College faculty 
will use this new process in 2019. 

Coming in 
2019
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Weinberg College Information Technology

1922 Sheridan Road
Evanston, IL 60208

www.weinberg.northwestern.edu/
weinbergit

weinberg-it@northwestern.edu


